MINUTES
Eveleth City Council Workshop Meeting
2:00 p.m., February 3, 2025
Council Chambers, City Hall, Eveleth, MN

Councilor Jim Perpich, Present
Councilor John Rauzi, Present
Councilor Brian Lillis, Present
Councilor Joseph Koivunen, Absent
Mayor Adam Roen, Present

Also present: City Clerk Administrator Jackie Monahan-Junek; Deputy City Clerk Stephanie
Friebe; Public Works Director Jerry Rosati; Police Chief Jesse Linde; Alan Johnson, Bolton &
Menk Engineering; Consultant Bob Streetar

Mayor Roen called the meeting to order at 2:00 p.m.
1. Project updates & discussions about projects

Mayor Roen indicated he would like to be brought up-to-date on all the City projects.
Consultant Streetar presented an Economic Development Update to the Council highlighting
the following items:

Development

1. Dollar General — Dollar General needs to provide a concept development plan, financing
and timeline of the project to the City by February 15, 2025. The deadline to apply for
funding (for remediation of the contamination at the site) from DEED and the IRRRB is
May 1, 2025. Discussion took place on the Council’s desire to see a DG Market Store
rather than a standard Dollar General. Streetar will communicate to Dollar General the
Council’s preference. Streetar explained that either party can terminate the preliminary
agreement with a 10-day notice.

2. Korner Store & Superior Fuel — The Korner Store and Superior Fuel are discussing if
they can work together for a convenience/gas station at the C-store site. They will reach
a decision by February 15, 2025.

3. Jack Pine Business Park - The City is waiting for permission to access the DNR property
to determine if the land is buildable. If the land is buildable, the City would have the
opportunity to bid on the property per state statute.

4. School Special Area Plan (801 Jones Street) — Councilor Lillis asked if the City would
have the opportunity to adjust the lots without losing potential funding from the IRRRB.
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He questioned whether or not the City is locked into the rendition of the plan which was
developed.

Streetar said, if the funding is awarded, he would put together a marketing plan and
consult with consumers to determine the size of lots they are seeking.

Mayor Roen said he had some different ideas stemming from the public input he received
while campaigning. Roen said he would like to see another apartment complex, similar
to the Lincoln Place Apartments, constructed at the top of the hill where the old ball field
was located. Currently the plan proposes around 22 lots for single housing. Roen desires
more green space and to potentially recreate a smaller Olcott Park type atmosphere with
gazebos and areas to gather. Roen asked for the contact information for Whitney Ridlon
of the IRRRB to discuss what could be changed and still qualify for grant monies.

Councilor Lillis said there was a lot of thought that went into the plan with community
engagement and council approval. He said that no matter what plan is created, some
people will not agree with it. Lillis would like to stick with the current projected plan,
but keep some room for minor adjustments. Councilor Perpich concurred that he would
also like to keep the plan in place and move forward.

Councilor Rauzi said he, “Would like to see how much wiggle room we have.”

Mayor Roen said, “We need a feel-good moment” as the community has lost much with
the school moving to Rock Ridge. Roen said that he would be satisfied with moving the
proposed narrow apartment building (currently designed on Jones Street) to the north of
the multipurpose building (where the existing playground is now located). This would
open up green space off of Jones Street with only one apartment complex located on the
eastside of Jones Street.

Both Councilors Lillis and Perpich stated they would be in favor of the concept of
opening the green space off of Jones Street and moving the proposed apartment building
up by the playground. Perpich said the residents of the apartment complex would be able
to utilize the multipurpose building. Streetar will design a new concept plan of the
changes for the Council to review.

. Multi-Purpose Building Preservation & Heating Conversion — The total estimated
temporary and permanent heat cost for the building is $952,720 with the IRRRB paying
50 percent of the expense.

Bus Garage Environmental — NTS is recommending a Limited Phase 2, estimated at
$24,500, to further determine if the site is contaminated. The City will not close with the
final sale of the property until the report is finished. Councilor Lillis suggested that Rock
Ridge School District pay for the work. Streetar will review the purchase agreement with
the school.
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7. Multi-Purpose Building Users — MnDOT is searching for a new temporary location as
they move out of the Virginia MnDOT building. They have toured the multi-purpose
building but have not yet made a decision as to whether the structure would serve their
purpose.

The City must develop plans to market and maintain the facility. A parking lot will be
essential to the site.

Councilor Rauzi stated that the manpower requirements will be determined by the use.
Public Works Director Rosati said that staff will be necessitated by how the Councils
wishes to utilize the building.

Mayor Roen mentioned that the school may be interested in moving their community
education gym activities to the multi-purpose building.

8. Alice Location — The entire Alice Location has contamination and the next step would be
getting a site planning grant from the IRRRB. Mayor Roen asked why the City has not
done anything at this site. Consultant Streetar said that until the City has some
development, the City cannot apply for the grants. Councilor Lillis said the title work
took about 15 years to sort out.

9. Minnesota Power — Minnesota Power needs at least 15 acres. They would like to remain
in Eveleth but the site they have looked at has more wetlands than originally anticipated.
The City will keep this location in holding for Minnesota Power until they reach a
decision.

10. Destination Hat Trick — The IRRRB will provide $100,000 for the City of Eveleth to
develop a marketing plan that incorporates and highlights Eveleth’s hockey heritage. The
City Council accepted Bob Streetar’s proposal to put together a design. Councilor Lillis
said the former Days Inn site fell flat with a broker and the City is at a point where it
wants to identify what would be a good fit.

11. Industrial Park Drive — Mayor Roen asked how the City is marketing the property and the
price of the property. City Clerk Administrator Monahan-Junek said the City would
determine a price at which to start negotiations.

12. Scenic Rivers — Scenic Rivers has expressed interest in staying in Eveleth and
expanding. They have not yet made a decision on where they would like to be located.

Downtown Revitalization Plan

13. Retail Ready Plan — The City Council authorized Consultant Streetar to move forward
with a Downtown Revitalization Plan. The plan will include taking a business inventory
and identifying the retail opportunities to target. The plan will also include reviewing the
downtown zoning.
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14. Clubs and Lodges Moratorium — The Council approved a moratorium in January 2025.

15. Cell Tower Ordinance Revision — The Council will have a draft ordinance to review in
March.

16. Mineral Tax — The following projects must be completed and reimbursement requested
by July 1, 2027:

Progress Park Utilities $1,463,682
Industrial Park Drive Utilities $ 387,193
Hwy 53/Progress Parkway Intersection Utilities ~ $ 405,015
Hat Trick Avenue/Hwy 53 J-Turn Utilities $ 357,445
Slip Ramp $ 984,554
Hippodrome Improvements $ 350,000

17. Temporary Crushing, Batch Plant and Storage Site - Bidders have been searching for a
temporary site to store construction materials during the reconstruction of Highway 53
and Progress Parkway Intersection. The Council expressed concern over air quality and
placement of the materials.

18. Community Engagement — The City Council will be hosting a Town Hall Meeting on
Wednesday, February 26, 2027 at 5:30 p.m. at the Eveleth Auditorium.

Mayor Roen requested an update on the following:

e Pocket Park — Councilor Lillis serves on the EDA Board and reported that the scope of
the project was scaled back due to high contractor bids. The EDA is in a holding pattern
and hoping to go into Phase 2 of the project.

Roen asked about the Bertucci building that burned down last year. City Clerk
Administrator Monahan-Junek said that will be included in the downtown revitalization
plan.

e Leonidas Overlook — Councilor Rauzi suggested a skirt or safety apron be installed to
make the transition from Highway 101 to the gravel road up to the lookout safer. Rauzi
recommended a new sign to highlight the area. City Clerk Administrator Monahan-Junek
said that St. Louis County will be providing replacement signage on Highway 101 for
Leonidas Outlook.

Mayor Roen asked if there was ever talk of having a new Mine View in the Sky. The
previous Mine View in the Sky was removed when the new Rukavina Bridge was
constructed. It was pointed out that the Leonidas Overlook property is owned by the
DNR.
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e Fayal Pond — City Engineer Johnson reported that Fayal Pond is on Phase 3 of the
reconstruction. The parking lot will be expanded and work will be done to reconnect the
back trails. There will be a quote package going out that was voted on the by the Council

last month. The IRRRB will be matching with a 50 percent grant towards expenses. The
grant money will be reimbursed after the project is complete.

The meeting adjourned at 4:46 p.m.
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